
Emergency Management & 
Homeland Security

Anatomy of a Disaster 



You might be from Vegas ifé

You pray, "I wish it would rain so my 7 - year - old 
can see what that looks like."

You think it is autumn when the temperature 
drops to 99 degrees.

You have learned that, in July, it takes only 2 
fingers to drive your car.



Who We Are

The Office of Emergency Management 

(OEM) is responsible for coordinating 

the preparedness for any major 

emergency or disaster affecting the city 

of Las Vegas.



What We Do
4Develop, revise, and exercise Las Vegas' emergency plans 

in coordination with other city departments and allied 
agencies. 

4Manage the city's emergency operations center (EOC) to 
provide a coordinated response to disasters and other 
emergencies. 

4Serve as the city's liaison to other agencies relative to 
emergency preparedness matters, including federal, 
state and county levels of government.

4Provide disaster preparedness training community wide.

4In coordination with the Office of Communications, ensure 
vital information is communicated to the public as 
quickly as possible. 



How We Got Here

4Congressional Act of 1803: First piece of national disaster 
legislation.

4Federal Disaster Act of 1950: First permanent and general 
legislation pertaining to disaster relief.

4FEMA created 1979 by President Jimmy Carter.

4FEMA elevated to cabinet - level agency in 1993 by President Bill 
Clinton.

4Department of Homeland Security created 2003 by President 
George W. Bush:  FEMA absorbed along with 21 other federal 
agencies.

4All OEM activities are funded by federal grants, administered 
by the state Division of Emergency Management.



Natural

A natural hazard that 
affects the 

environment and 
leads to financial 

and/or human loss

Manmade

Events which 
intentionally, or  by 

accident, cause 
severe threats to 
public health and 

well being

Technological

Associated with 
man made critical 

infrastructure, 
typically accidental

Types of Disasters



Ambulances 
prevented 

from 
reaching 
victims

Police / fire 
prevented 

from 
reaching 
problems

Telephones, 
internet, 
power, 

water, sewer 
do not work

Interruption 
to the flow 
of supplies

Damage to Critical Infrastructure 



National Incident Management System

Local

National Incident Management System (NIMS)

Standardized process and procedures for 

incident management

State

Federal

NIMS aligns command & control, 

organization structure, terminology, 

communication protocols, resources 

and resource typing to enable 

synchronization of efforts in response 

to an incident at all echelons of 

government

Incident

All municipalities receiving DHS funds MUST adhere to NIMS & ICS protocols



Common Problems in Emergency Incidents

4Ambiguity of Authority 

4Resources Used Improperly ïIf At All

Whoôs in Charge?



Inability to Communicate

ñGhxy rbpot xqzue!ò

Media Relationship Poor or Negative
Search for the guilty!

Common Problems in Emergency Incidents



Iôm from

(insert one: the County; the State; FEMA) 

Iôm here to help!



The Disaster Declaration Process



What Authorizes this process?

The Civil Defense Act of 1950

also known as

The Stafford Act

ñIt is the policy and intent of Congress to 

provide a system of civil defense for the 

protection of life and property in the 

United States from attack and from natural 

disasters.ò



What did 
Congress envision?



Local Government 

VIs in charge of all 
operations within their 
jurisdictional limits

VDirects & coordinates all 
efforts within their limits

VRequests county 
assistance, when 
necessary 



Local Government

VKnows the area affected

VKnows what resources are available 
locally for immediate response

VHas agreements with local agencies 
nearby

VIs the interface between local agencies 
and the county resources



Without proper pre-planningé



Disaster Declaration Process

JIC Activated

Local Response & On-

Scene ICOn-Site PIO

Local EOC Activated

Local Assets Exhausted 

Local Disaster Declared 

Governor Declares State 

Emergency or Disaster 

State Assets ñAssist & 

Supportò 

State/Local Assets 

Exhausted, Governor 

Requests

Presidential Declaration 

President Declares Emergency or Disaster, 

Federal Assets ñAssist & Supportò

Local Media 

National 

Media

International 

Media 
Disasters start and end as 

ñlocalò emergencies. Once 

the media, Fedôs & State go 

home, we are on our own.




